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• Small Group Advisory Session (SGAS) Purpose
• History
 Supply Chain (CIP-013)
 Control Center to Control Center Communication (CIP-012)

• Participation
• Lessons Learned

Agenda

Presenter Notes
Presentation Notes
Lonnie
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• Increase awareness and ensure bulk power system reliability 
through discussions on cold weather preparedness Standards
 EOP-011-2
 IRO-010-4
 TOP-003-5

• Open environment, prior to Standard enforcement date
• Develop lessons learned 

SGAS Purpose
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• 2019 – Supply Chain (CIP-013)
• 2020 – Additional Supply Chain Outreach (CIP-013)
• 2022 – Control Center to Control Center Protections (CIP-012)
• Lessons learned posted for all engagements
• Positive feedback from Regional Entity staff as well as industry

History – Previous Engagements
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• General Webinar
 Over 500 industry participants

• Individual Sessions
 31 Scheduled
 26 Conducted
o registered entity cancelled as General Webinar answered their questions

• ERO Enterprise Value
 24 ERO Enterprise staff participating
 Discuss upcoming Standards prior to enforcement date 

• Lessons Learned – Posting Q2 2023
 Common registered entity questions
 Themes
 ERO Enterprise observations

Success Story
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